
Improving Productivity 
• The per capita passenger-kilometers has improved by about 70% since         

the company was founded.         
• The number of people engaged in the railway business has decreased by about 

30%, from 71,800 to 48,530.  This has been done not by lay-offs but rather  
by productivity improvement through technical renovation.   

plitPaBEdlkMBugelIksÞÜy 
• cMnYnGñkeFIVdMeNIrKitCaKILÚEm:RtkñúgmYynak;)anelIksÞÜy)anCag 70° cab;taMgBI 
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(1) Clear Responsibility – Breaking Away from the Protection of the State  
○ From state-owned body (special laws) to corporation (commercial law) 

Independence and autonomy, self-governmening management  
○ No state subsidies, must raise funds independently 

Received a grade of Aa2 from Moody‘s, and AA- from S&P 
○ Investments not greater than Depreciation  

Carrying out efficient investments, avoiding over investment  
 
¬1¦ karTTYlxusRtUvc,as;las; - karEbkecjBIkarkarBarrbs;rdæ 

o BIGgÁkarrbs;rdæ ¬c,ab;Biess¦ eTACasarCIvkmμ ¬c,ab;BaNiC¢kmμ¦  
ÉkraCüPaBnigsV½yPaB karRKb;RKgm©as;karxøÜnÉg 
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o karvinieyaKminelIsBI»nPaB 
karGnuvtþkarvinieyaKmanRbsiT§i edayeCosvagkarvinieyaKelIs 



(2) Putting the Customer First 
○ Changing the consciousness of the company from trains that transport 
passengers, to trains that serve customers with the motto, “The customer is King.“  

Producing the 
services that 
customers want 

•  Improved customer service 
•  Remodeling/beautification of train stations 
•  Revision of timetables to better meet the needs of customers 
 
○ The basis of a customer oriented attitude is safe and reliable transportation 
•  Continued investment to improve safety 
•  Stress on safety in the working environment and in staff training  
 
¬2¦ TukGtifiCnCaFM 
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 ykGtþcritGtifiCnCamUldæanKW 
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